Specification Topic: Sales forecasting
	Q1
	Fill in the gaps

	Sales forecasts are essential for planning ahead.  ___                  levels, stock and production levels all depend upon accurate sales forecasts.  Backdata i.e. data from the ________________can be used to identify a trend.  Raw data will often have variations, such as __________________ variations, where perhaps one quarter of the year sees higher sales due to the weather.  Data can be smoothed out to spot the underlying          ______     in various ways.  A common method of finding a trend is to conduct a         _________         average.                      ___________ is the term used for extending a trend line into the future to predict sales.
Quantitative sales forecasting does have limitations, since the past is no   ______                of the future.  This is due to the many        _____   _     affecting demand for a product.  However in ________________moving markets forecasts are likely to be more reliable.

	
	Choose from: extrapolation; factors; past; seasonal; moving; trend; guarantee; slow; staffing



	Q2
	Match the term with the description

	
	Line of best fit
	A. The link between 2 variables of data


	
	Time series analysis
	B. A graph showing one variable against another variable to help show if a correlation exists between the two

	
	3 period moving average
	C. A line drawn through the data on a scattergraph to show the relationship between the two variables

	
	Seasonal variation
	D. Examining data from the past in order to predict future figures

	
	Scatter graph
	E. Where three periods worth of data are added together and divided by 3 in order to smooth out the data

	
	Correlation
	F. [bookmark: _GoBack]The typical variation in any given quarter between the forecast trend and actual sales



	Q3
	Circle the odd one out in each row below	 

	
	3.1 Seasonal                 Cyclical                             Random                    Recession
3.2 Three period           Four quarter                   Nine month         
3.3 Backdata                 Time series analysis      Correlation               Primary research
3.4 Positive                    Inverse                            Negative                   Weak                        Strong






	Q4
	Calculators ready! The table below shows the sales of Grommits over the last 10 months

	(£000)

	Period
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct

	Sales
	4700
	4500
	4800
	5300
	6000
	5700
	6340
	6400
	6900
	7300

	Moving
Average
	
	
	
	
	
	
	
	
	
	

	
	4.1 From the sales figures above, calculate a three period moving average to give the trend data. Input the answer in the row highlighted.



	Q5
	Briefly explain why…

	
	5.1 sales forecasts should be treated with caution




5.2 it is important to know who prepared the sales forecast



5.3 sales forecasts are more useful for the near future e.g. for the next 6 months
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