Topic: Sales Forecasting 
	Q1
	Sandy Beaches and Co Ltd is a UK based tour operator that specialises in holidays to beach resorts, all year round. Over the last few years, the shareholders believe that sales have been increasing. However, because of the seasonal nature of the business, they are not sure exactly what to expect next year. 
Activity: To help the shareholders with their predictions, calculate the following using the information in Figure 1: 
· 4 point total 
· 8 point total 
· Moving average trend (MAT)  

	Your workings:                                                                                                       Figure 1
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	Q2


	Babs Cabs Ltd is a small taxi firm that specialises in short town trips. The typical working day is 18 hours, which is split into three, six hour shifts starting at 6.00am. The shifts are broadly categorised as morning (shift 1), afternoon (shift 2) and evening (shift 3). 
Activity: Using the data in Figure 2, calculate a three point moving average total and trend to help forecast its orders for next week, based on previous order data

	Your workings:                                                                                                     Figure 2
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						Raw sales		4 pt. total 		8 pt. total 		MAT		Variation		ASV

		two years' ago		Q1		£   51,000

				Q2		£   60,000

				Q3		£   170,000						£   83,875		£   86,125		£   89,500.0

				Q4		£   60,000		£   341,000				£   82,250		-£   22,250		-£   23,437.5

		last year 		Q1		£   40,000		£   330,000		£   671,000		£   83,000		-£   43,000		-£   43,187.5

				Q2		£   58,000		£   328,000		£   658,000		£   84,250		-£   26,250		-£   25,750.0

				Q3		£   178,000		£   336,000		£   664,000		£   85,125		£   92,875		£   89,500.0

				Q4		£   62,000		£   338,000		£   674,000		£   86,625		-£   24,625		-£   23,437.5

		This year		Q1		£   45,000		£   343,000		£   681,000		£   88,375		-£   43,375		-£   43,187.5

				Q2		£   65,000		£   350,000		£   693,000		£   90,250		-£   25,250		-£   25,750.0

				Q3		£   185,000		£   357,000		£   707,000

				Q4		£   70,000		£   365,000		£   722,000

		Next year *		Q1

				Q2

				Q3

				Q4

		Sales Revenue 

		Next year *		Q1

				Q2

				Q3

				Q4



Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	two years' ago	last year 	This year	Next year *	83875	82250	83000	84250	85125	86625	88375	90250	

Q2

		Day 		Shift 		Daily average		Three point total		MAT

		Four weeks ago		1		30

				2		20

				3		60

		Three weeks ago		1		32

				2		24

				3		65

		Two weeks ago		1		25

				2		22

				3		70

		Last week		1		32

				2		25

				3		68

		Next week (forecast)		1

				2

				3
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