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	Colin Critical is managing director of Critical Ltd, a business which owns several bars in the North East of England. Growth is one of the firm’s key objectives. Colin has therefore commissioned some market research to identify potential new areas for the business to expand into. One area that Colin is particularly attracted to is the cocktail market.
Cocktails have surged in popularity over the last two years, resulting in a 10.8% sales increase in UK bars and pubs. This popularity has been boosted by the almost equal appeal of cocktails to both genders, with a 54% to 46% split between female and male drinkers. This is particularly evident amongst the 18-35 year old demographic, where consumers are increasingly choosing to drink cocktails throughout the night rather than just as an aperitif. Based on this information, Colin has decided to open up a new, upmarket cocktail bar in Sunderland called “Critical Cocktails”. 
Colin believes that the bar needs to be open in less than 33 weeks in order to capitalise on the festive period when footfall in bars and clubs is at its peak. Another pub chain, based in Sunderland, is also looking to open a new bar in the city, “Gin and Bear it”. Although “Gin and Bear it” will focus mainly on speciality gins, the bar will also have an extensive cocktail menu. It is therefore crucial that Colin opens “Critical Cocktails” before “Gin and Bear it” starts up. 
Colin has drawn up a schedule of activities for the opening of Critical Cocktails, detailed below:
	Activity
	Preceding activities
	Duration (weeks)

	A: Research cocktail menu
	-
	6

	B: Buy premises
	-
	8

	C: Design cocktail menu
	A
	6

	D: Planning permission
	B
	8

	E: Advertise for staff
	B
	4

	F: Design initial marketing campaign
	B
	4

	G: Print cocktail menus
	C
	4

	H: Building work
	D
	10

	I: Recruit and induct staff
	E
	10

	J: Launch initial marketing campaign
	F
	8

	K: Building control check
	H
	2

	L: Train staff in premises
	G, K, I, J
	2

	M: Test all systems
	G, K, I, J
	1

	N: Opening soon promo campaign
	G, K, I, J
	1

	O: Private test events
	L, M, N
	2


Activity:  
(A) On a separate sheet of paper (or below), construct a network diagram based on the above schedule of activities
(B) Identify the critical path
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