A decision tree is a mathematical model which can be used by a business to help make decisions. The decision tree allows Maxons to calculate the net gain which can help them decide which option is more financially attractive, for example, the production of dairy free sweets achieves a net gain of £320,000, £15,000 higher than lollipops. The use of probabilities allows Maxons to consider the risks of both options. For example, lollipops have a higher chance of success and there is a 40% risk that dairy free sweets will result in a loss of £200,000.
However, All the data used within the decision tree are estimates and could therefore be unreliable. For example, if dairy free sweets are successful then this may result in sales lower than the estimated £1,500,000 which would therefore lower the net gain of this option. The probabilities and sales estimations may be prone to bias. For example, the estimated £1,500,000 sales from dairy free sweets may be inflated due to the growth in this market.
Overall, decision trees are of value to Maxons as it means they need to adopt an analytical approach to their decision making. By calculating the net gain for both options it enables them to see which one is the best and therefore reduces the chance of making an error. 
